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THE MATHIS GROUP, INC.
CAPABILITY STATEMENT

The Mathis Group is a training/consulting company who has been
serving businesses, government agencies, and organizations since
1993. Owners Wanda and Keith Mathis pride themselves on offering
quality, customized training/consulting that inspires, educates and
equips people.

The Mathis Group is a GSA contract holder (GS02F0010V) and has
conducted project management, management, and leadership training
for several government agencies. Our courses have found their way
into the Federal Aviation Administration, United States Coast Guard,
Federal Communications Commission, Internal Revenue Service, Drug
Enforcement Administration, National Institutes of Health, United
Nations, and US Department of Agriculture, just to name a few.

The Mathis Group had been a Registered Education Provider (REP) for
Project Management Institute (PMI®) since 2003. In 2020, we
partnered with PMI and became a Premiere Authorized Training Partner
(ATP). We are committed to enhancing the ongoing professional
development of PMI members, PMl-certified Project Management
Professionals, and other project management stakeholders through
appropriate project management learning activities and products. We
have agreed to abide by PMI established operational and educational
criteria and are subject to random audits for quality assurance
purposes. We have over 40 courses in our curriculum which have been
registered with PMI and qualify for Professional Development Units.

In 2024, The Mathis Group began our third multi-year contract with
State of Kansas to conduct their project management training. Courses
range from a 1-day Fundaments of Project Management to a 3-week
intensive Project Management Certification class. We also continue our
work with State of Missouri in providing their project management
training on an “as needed” basis. Our work with their different agencies
range from Business Analysis Certification to Agile Project
Management.

PMI, PMP, CAPM, and PMI-ACP are registered marks of Project Management Institute, Inc.


http://www.themathisgroup.com/

The Mathis Group is an expert in conducting boot camps for the
PMP® (Project Management Professional) exam preparation and
the PMI-ACP® (Agile Certified Professional) exam preparation. We
conduct live, virtual public boot camps throughout the year along
with many onsite boot camps in various companies and agencies.
We also offer live, instructor-led, virtual boot camps to these
companies.

The Mathis Group’s instructors are experienced, credentialed
professionals who are experts in their field. Dr. Keith Mathis is the
founder/co-owner of The Mathis Group and often conducts the
training days himself. He stays current by teaching project
management and leadership courses in the online programs at
Liberty University.

Sample Past and Current Performance

State of Kansas — 2006 to current
e Project management courses

e Create and administer State of Kansas Project Management
Certification

State of Missouri — 2004 to current
e Project management courses

Ameren — 2012 to current

e Project management courses
e  Prime provider for the PMP® Exam Prep Boot Camp

Army Corps of Engineers — 2006 to current
e PMP® Exam Prep Boot Camp

Veracity Engineering — 2003 to current
e PMP® Exam Prep Boot Camp
e PMI-ACP® Exam Prep Boot Camp

University of Texas — 2017 to current
e Project management courses

Federal Aviation Administration — 2003 to current

e Project management courses
e PMP® Exam Prep Boot Camp

A WOMAN-OWNED
SMALL BUSINESS

Differentiators

¢ Maximize the value of
your diversity
compliance
requirements with a
WOSB.

e Customize curriculum
to address your goals
and needs.

e Learn from instructors
who are experienced,
qualified, and
credentialed.

e Receive relevant and
up-to-date strategies
and techniques.

e Choose an optional
exam prep guarantee,
and The Mathis Group
will pay for your second
and third exam, if
needed.

e Extend exam prep boot
camp support with
“aftercare” which
provides coaching and
mentoring.

e Experience values-
driven teaching.

e Enjoy an atmosphere of
application and fun.

Course Formats

e |nstructor-led onsite

¢ Instructor-led public

e Live, instructor-led,
virtual

e Self-paced online




