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The Lost Art of Leadership - 1 Day
Course Description: Tired of working with leaders who have no vision and are lying down on the job? This one-
day course will give a step-by-step process for creating leaders who will keep the organization competitive. This 
course will give three distinct models for leading and creating future leaders throughout the organization.

Course Objectives:

Objective 1:  Discuss old style leadership

•	 Evaluate 21st century leadership styles

•	 Identify ways leaders kill their organizations

•	 Describe essential skills and qualities leaders must possess

•	 Compare leadership with a growth mind set to that of a maintenance mind set

•	 Predict leadership issues concerning time management

•	 Evaluate concerns when leadership is an outsider

Objective 2:  Evaluate the need for leadership’s vision

•	 Identify creative ways to break away from traditional models

•	 Identify	a	leader’s	influences	in	strategic	planning

•	 Examine how to align management focus to vision

•	 Compare ways to lead change at Mach III speed

•	 Examine communication ideas to use with leaders

•	 Analyze ways leaders can stay current

Objective 3:  Discuss on seven reasons for organizational failure
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