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Project Management 120 Hour
Intensive Overview

Overview

Course Description: This intensive 120-hour course will focus on ways employees can run projects faster and
more effectively. Participants will learn how to successfully create, monitor, and guide the project’s scope and
critical path, as well as how to manage multiple projects. Participants will diagnose and prevent problems such as
scope creep, time slippage, and team conflicts.

The 120-hour intensive is broken down into the following four courses. Each course is designed
to be taught in four and half days. Below, each of the four courses is broken down, showing
an overview, description of each course, and detailed objectives to demonstrate what will be
taught.
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