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Successfully Handling Change - 1 Day
Course Description: This one-day course will examine all the angles of change. Participants will learn approaches 
people take in handling change and ways to anticipate or forecast changes coming down the line. Each person will 
gain skills not only in looking at change from the perspective of the organization, but also what he/she can do to 
help implement that change. Attendees will gain insight into the components of change and will create a strategic 
plan in how to overcome hurdles due to the fear of change.

Course Objectives:
Objective 1:  Discuss the definition of change
•	 Identify proactive and reactive characteristics
•	 Analyze why people resist change
•	 Evaluate four types of change
•	 Examine	five	roles	of	change	agents
•	 Explain the drivers of change
•	 Classify the roadblocks to change
•	 Evaluate when to create change quickly or gradually
•	 Formulate a checklist to help determine resistance
•	 Identify how to deal with setbacks
•	 Assess	five	new	focuses	from	change

Objective 2:  Predict three areas that impact change on people
•	 Examine six ways fear hinders change
•	 Evaluate seven qualities of a paralyzed state
•	 Identify eight factors that determine a person’s viewpoint
•	 Compare four ways people respond to change

Objective 3:  Create a strategy for change
•	 Perform	a	force	field	analysis
•	 Create an action plan
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