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Getting Your Project In Sight

Have you ever had a project that took longer than was
expected, cost more, or ended up totally different than
theoriginal plan? You' renot alone. Most projectssway
fromtheinitial idea, but they shouldn’t and don’t haveto.
By keeping the proper scope of your project, youwill be
abletofinish ontime, on budget, and withlessheadaches.

The scope of the project isthe span of work to be com-
pleted whentheprojectisfinished. It
isthe customer’sdesired goal. The
scopeisthe most important element
to understand about any project. All
planning and allocation of resources

areanchored to thisunderstanding.

When determining the scope of your project, there are
some hel pful questionsyou can ask.

» What will be covered inthe project?

» What will not be covered inthe project?

» Wherewill the project end up?

» What isthe project going to achieve?

» What will the project do after completion?

» What doesthe project ook like after itis
finished?

» How will the project perform after itis
completed?

Answering these questionswill makeit easier to estab-
lishwhat direction your projectistogo. If the path of the
project is not clear, the scope may become skewed.
Some examples of skewing the scope are: defining the
scopewithlimited detail, documenting withlanguagewhich
ishard to measure, scopeismisunderstood or not clear to
project team, or the scopeisnot communicated thoroughly.
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Onceyou have ascertained the scope, you must freezeit.
Freezing the scopeislocking the scope of the project so
the planning process can be completed. This must be
doneasearly aspossibleto reducetherate of failure. To
be successful, a commitment from project sponsors,
managersand theentireteamisrequired. Freezing can
resultinfaster projectsand higher productivity.

Even after the scope hasbeen frozen, there may be some
tolerancedlowed. Tolerance can be defined ashow much
a scope or a section of the project can depart or vary
from the defined plan, budget, quality, processor perfor-
mance. To assist in proper tolerance, it isimportant to
develop ascalefor rating tolerance deviation. However,
it ispossible for scopes or projects to have zero toler-
ance.

Thereare six prerequisitesfor scope management.

1. Prescope concept--The overview of how the project
must function or what objectives should be met. Itis
loosaly setting the parametersof thescope. 1n most cases
itwill changeand shiftinthisstage.

2. Scopedefinition--Nailsdown the scope specifics. It
givesquantitativeand qualitative details.

(continued on page 2 Getting Your Project In Sight)

If I had to sum up in one word what
makes a good manager. I'd saydecisive-
ness. You can use the fanciest computers
to gather the numbers, but in the end you
have to set a timetable and act.

Lee Iacocca
Auto Executive
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2007 Project Management & PMP®
Prep Seminars!

Seminar Dates
March 19-23
June 25-29
September 17-21
December 3-7

PMP Prep Dates
March 19-22
June 25-28
September 17-20
December 3-6

Don't fear the PMPcertification test any longer. This =
fast paced boot camp prepares each participant with .
al the core competencies to pass the PMP the first =
time. Thisintense4 day coursewill provideyouwith =
35 PDUs.

We teach you the terms, processes and skillsto pass =
the coursewith minimal post course study. Also, learn §
methodologiesfor taking national tests. u
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3. Labor authorization--Project and human capital isap-
proved for project advancement. Human resourcesis
designated and scheduled for thislevel of work.

4. Scope communication--Communicating the project
uplineto upper management or internally to the project
team.

5. Control management--Driving the project forward.
Control management includes|eveling resourcesof time
and human resourcesfor better productivity.

6. Project closedown--Bringing the project to an end.
All of thecomponents of the project are brought together
for final handoff to the customer. Document all details
for futurereferences.

Having adraft plan of the project isvery beneficia. You
areableto put your thoughtsin order and allow them to
evolve. Whilemaking the plan, you can brainstormideas
with your team and think through the processover time.
You can adjust the structure of the plan and makeit more
concise. Oftentimes, peoplewill neglect making adraft
plan because they are rushed to get aplan so draftsare
considered awaste of time. Peoplewant to haveaplan
in placein the shortest time possible. Peoplethink that
draft plans make you sound unsure and hesitant. None
of these excuses arevalid. While making adraft plan
doesrequirealittlemoretimeat the beginning of aproject,
their benefitsfar outwei gh the time spent figuring out the
direction of the project without aplan.

What about when changes need to be made? Let’sface
it. No matter how much planningwedo and evenif we
freezethe scope, therewill bechangesto deal with. Next
monthwewill look further into how to handle delaysand
changesand al so how to schedul e our projects.

Check out our exciting
courses at
wwwi.themathisgroup.comt
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