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MakingtheDinosaur Manager Extinct

Fifty yearsago, you would seeamanagement stylethat
ismuch different fromtoday. Inthis"dinosaur” style,
managersawaysmadeall thede-
cisonsandwerevery controlling;
with decisonsmadefromthetop
down only. It wascommon for €
there to be screaming and even ..
cursingintheofficeonadaily basis. Empl oyeeswere
told how to solve most problems, they had little or no
say inthework flow, and information was communi-
cated on aneed to know basis.

Today, managersencourage employees set up meetings
to solve problems, scheduletheir work flow, andto know
theend goal of what isexpected. Withall of the added
projectsand responsibilities, along with theincreased
manager/employeeratio, that most managersfaceto-
day, empowerment isnecessary to stay ontrack. If a
manager spendsdl of hisor her timemonitoring projects,
deadlines are bound to be missed.

Listed below isan Empowerment SuccessList that you
canfollow to be surethat your employeeswill be suc-
cessful.

\ Givedetailed directives

\ Givedetailsof project & completion dates
\ Givecontinua feedback andinformation

\ Giveaccurate datawhen it comesin

\ Giveworkersalternativesand resources

\ Givecoaching for success

To beasuccessful manager, you must d so listento your
employees. Thebestideasof an organization oftentimes
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comefrom the employeeswho work thefront lines--not
themanager who sitsintheoffice. Listeningtotheem-
ployeeswho haveafirst-hand view of what isgoingon
will summon someof themost ingenioussuggestions.

Whilelistening, do not interrupt, discourage, or belittle
any proposal that an employee bringstoyou. Doing so
will kill innovationwithin your organization. According
to Tough-Minded Leader ship by Joe Batten, thereare
14 waystokill innovation.

1. Being defensiveand cautiousat al times.

2. Requiring documentation and proof of every
thing proposed.

3. Requiring tota complianceand conformance
from your team.

4. Reacting to symptomsrather than seek
Causes.

5. Being preoccupied with weaknesses.

6. Basing compensation on seniority, activity,
education, color, race, and personal flattery.

7. Looking out for number one-yourself-at al
times.

8. Letting peopleknow what you' reagainst.

(continued on page 2 Making the Dinosaur
Extinct)

Expect people to be better than they are,
it helps them to become better. But
don't be disappointed when they are
not. it helps them to keep trying.
Merry Browne
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9. Engaginginnegativelisening. Hearingthem
out and then say what you were going to say
anyway.

10. Withholding praiseat al times.

11. Making sureyour peopleknow you area

“knower” rather than with their own self-
generated goals.

12. Encouraging your peopleto competewith
each other rather than with their own self-
generated goals.

13. Requiringrigid compliancewith al formsof
organizational protocol.

14. Going by the book.

Doing any of thesewill decreaseyour workerswilling-
nessto volunteer new and original ideas. If they know
that their manager will rgject or dismissany suggestion
they have, they will eventudly sop comingforward. They
will not seeit to beworth their time or energy to think of
something unique. Demonstrating respect and encour-
agement will buildtrust intheeyesof theemployees.

Trustinanorganizationisvital if you aretowork cohe-
sively. Toearnthetrust of your employeesyou should
listen to them and be opentotheir
ideas. Demondratefairnesstoadl.
Don’'t blame anyone and pass
credit and praise around. Make
godsclear and congstent with cor-
poratevision. Don’'t begutlessin
making decisons. Developaplan
andgtick withit.

Motivationisanother way to encourageyour employ-
eesto givethelr job the best that they have. Thereare
two typesof motivation--intrinscand extringc. Intrin-
sic motivation createsa desireto perform within aper-
son. It useswork and responsibility to excite employ-
ees. Giving them the opportunity to make choiceswill
givethem prideand ownershipintheir jobs. Extrinsic

motivation comesfrom outside of apersonwhich cre-
atesadesireto perform. It usesrewardsand recogni-
tion to stimulate employeesto do their best. Salary,
insurance and benefits, or recognition by rewards, news-
|etter or praisearetypesof external motivation.

Using rewards will stimulate a reaction from your
employees. Although rewards focus workers in a
positivedirection, they must betimed as closeto the
behavior aspossiblein order to gain maximum impact.

Employees are the greatest asset of an organization.
Empowering themwill givethem agreater respect for
you and their jobs. When employeesfed useful, they
will work harder and do abetter job. Knowing how to
motivate your employeeswill boost morale. Gainyour
employees' trust and work hard to not let them down.

Check out our exciting
courses at
wwwi.themathisgroup.comt

& Successfully Managing

People in the 21st Century
& Successfully Managing
People in the Technical
| ndustry

Contact TheMathisGroup today toreceivetheir catalog
of completecour selistsingsor to discussyour
customized onsite seminar.

The Mathis Group, Inc.
Dr. Keith Mathis
106 Lakeview Woods
Eureka, MO 63025
1-800-224-3731
636/938-5292 voice/fax
keith@themathisgroup.com
www.themathisgroup.com
GSA Contractor- 6S10F0383M
Project Management Institute R.E.P.




